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WElComE to the California almond Sustainability 

Program for almond growers and handlers.  n  Since 2001, almond 

Board of California (aBC) Environmental Committee has been 

funding research related to the environmental impacts of almond 

farming and researching ways to better communicate with regulators 

and almond buyers about the sustainability of California almond 

growers. out of these activities came a desire to better document 

almond growers’ use of best management practices. at the same 

time, aBC has pursued various ways to communicate with almond 

growers about key sustainability issues impacting the industry.  n  

over time, regulators and almond buyers increasingly have asked 

questions about how California almonds are produced. By 2008, 

all of the major almond buyers were emphasizing sustainability 

in the products they source. many larger retailers and food 

service companies were beginning to require that their suppliers 

demonstrate that they are becoming sustainable. Rather than focus 

on some measure, index or number that a retailer defines, it was 

thought better that California almond growers develop a range of 

practices for almond growing that are sustainable—in other words, 

practices that are economical, environmentally friendly and present 

California almond growers as good neighbors to their communities. 

in 2008, almond growers, handlers and stakeholders statewide were 

surveyed for input on the potential for developing a sustainability 

program for almond Board of California. a decision was made to 

pursue a sustainability self-assessment program. The California 

almond Sustainability Program is the result.  n  By participating 

in this process, growers and handlers will be equipped to respond 

to the increasing focus of major almond buyers on the issue of 

sustainability. The quality of our practices in the orchard is a critical 

component of our efforts to increase California almond sales in the 

global market.



WHaT iS a SuSTaiNaBiliTY SElf-aSSESSmENT?

a self-assessment primarily is an educational tool growers can use to 

benchmark their farming practices against a range of best management 

practices and other measures of farm efficiency. While growers will 

benefit from this exercise without sharing assessment results, they will 

further benefit by choosing to confidentially share their practices with 

the program and get back a report that compares their practices to peers 

via industry averages. By participating in the self-assessment process, 

growers and handlers:

n Document for themselves and the industry the sustainability practices 

they are already using in their operations.

n gain insight to increase efficiency in their use of resources, thereby 

increasing profit.

n Receive educational information on the range of options to consider 

when growing almonds.

n learn how their practices compare to those of their peers statewide, 

regionally and with similar-sized farms.

n Verify the almond growing community’s sustainability to help sell 

California almonds globally.

n Help equip the California almond growing and processing community 

with its own data to bolster conversations with regulators and decrease 

the potential for new regulations based on limited or faulty data.

growers are encouraged to re-assess themselves periodically to check up 

on how their ever-changing operations compare to the current state of the 

grower community. 

While individual grower results are held in confidence, the cumulative, 

industry-wide statistical results are used by almond Board of California to 

communicate with regulators and the marketplace about almond growers’ 

sustainability efforts. likewise, handlers are able to use industry data to 

show buyers that their growers are involved in a process of evaluating 

their growing practices to pursue sustainability.

Confidentiality

Grower data voluntarily 
submitted to the program 
is held in the strictest 
confidentiality, and protected 
by a policy available 
upon request. Submitted 
data provides insight and 
information about California 
Almond growing to increase 
both market share for the 
industry and productive 
dialogue with regulators and 
other stakeholders.
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HoW To uSE THiS SElf-aSSESSmENT

The self-assessment can be completed on paper, using a printed copy of 

the material. alternatively, it can be completed online at almondBoard.com. 

often a self-assessment will be done in a group workshop setting with a 

moderator available to facilitate and answer questions.

To get started:

familiarize Yourself with the Self-assessment

The self-assessment is divided into topics reflecting different areas of farm 

management or sustainability concerns.

in several sections, the self-assessment form asks you for two types  

of information:

n Data related to your use of a resource (metrics data)—for example, 

acre inches of water applied, pounds per acre of nitrogen applied, etc. 

We ask for this information because we believe sustainability begins 

with the efficient use of resources, which benefits your bottom line 

and the environment. While each farm has variables which impact how 

resources are best used, this is simply a starting place for comparing 

your resource use to that of others who have done the self-assessment. 

also, if you are not already doing so, simply recording this kind of 

information from year to year is the first step in finding ways to be more 

efficient in your resource use. as is often said, you can’t manage what 

you don’t measure.

n Data related to your farming practices or technologies (practice 

questions)—for example, are you using drip irrigation or sprinklers? Do 

you monitor soil moisture levels to make sure you are applying enough 

water to maximize yields and irrigation efficiency?

The self-assessment format asks not only whether or not you currently use 

various practices but also whether or not you are familiar with the practice 

or have tried it in the past. This helps the program interpret whether or 

not growers in general are familiar with practices that are not widely 

used and focus educational resources where appropriate. if growers in 

general are familiar with a practice, there is little sense for almond Board 

of California or uC Cooperative Extension to spend money on education 

around that practice.

all information is held confidentially.

How is the Sustainability Self-
Assessment developed?

The content of the program 
is derived from the research 
and experience of California 
Almond growers, University 
of California Cooperative 
Extension, University of 
California and California 
State University researchers, 
USDA staff, etc. Much of 
the research was paid for 
by ABC. Experts from these 
institutions and the private 
sector (crop consultants, 
irrigation specialists, Pest 
Control Advisors) reviewed 
the content. Drafts were 
reviewed with growers 
in workshops to get real-
world insight. The ABC 
Environmental Committee 
contracted with SureHarvest, 
Inc., a firm with significant 
experience in developing 
sustainability self-assessment 
programs, to facilitate this 
process.
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for most practices, you are asked to select one of the following five options:

n Not familiar with this – i’m not sure i know about this practice, or know 

how it relates to the sustainability topic being discussed.

n i haven’t tried it – i know about this practice and that it has potential 

sustainability benefits, but for one reason or another i’ve never tried it 

in my operation. maybe i’ve looked into it but it is out of my budget, 

maybe i have orchard topography which doesn’t work with this practice, 

or maybe i just haven’t gotten around to doing it even though i’ve 

thought about it.

n i have tried it – i have used this practice or technology at some time in 

the past, but for one reason or another i’m not currently using it. maybe 

it didn’t work right for my farm, maybe it was too costly, or maybe it 

interfered with my ability to leave on fishing trips when i want.

n my current practice – This practice is something i currently use in my 

farming operations on a regular basis.

n Not applicable – This option is given only for practices which clearly 

don’t apply to all farming operations. for example, having a pump 

efficiency test done is not applicable to properties that have completely 

gravity fed irrigation. most operations have pumps, but there are some 

in a few regions of the state for which this does not apply.

For this orchard, the following practices and/or 
technologies were used:
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1 Orchard practice  1 n n n n n

2 Orchard practice  2 n n n n n

3 Orchard practice  3 n n n n n

Where there is a logical grouping or progression of a set of practices, 

they are ordered from less sustainable to more sustainable or less effort 

or investment required to more effort or investment required. an arrow is 

provided to illustrate this progression.

Some sustainability practices, such as use of manure fertilizer, can have 

positive or negative food safety implications and are flagged with a green 

check-box icon to draw attention to them. more about good agricultural 

Practices as they relate to food safety can be learned at almondBoard.com.

in a few cases the practice questions are in a yes—no format.
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Note that in most sections you are given the option of writing in a best 

management practice of your own. if the committee writing this self-

assessment has forgotten something which you think is a relevant practice 

or technology, please write it in. This is your opportunity to provide 

feedback which will improve future versions of the self-assessment.

Decide What to assess

at the beginning of the self-assessment, you will be asked for some 

general information about your operation. This gives the program some 

perspective which could be useful in interpreting your data accurately. 

However, the majority of the document involves answering questions at 

the orchard level. The questions are worded such that you need to select 

an actual orchard for assessing. otherwise, the range of options will make 

less sense to you and your answers will be less useful for the program. if 

you have multiple orchards, please select one to assess first and answer all 

questions in relation to that one orchard.

We encourage you to assess all of your orchards after becoming familiar 

with the process. our online database has tools which make it easy to 

add orchards quickly once you have completed the first assessment. 

The more information you provide, the more robust the reports you can 

get back on your operation. and the more information provided to the 

program, the better the data that almond Board of California will have 

for communicating the sustainability of California almond farming with 

regulators and global markets.

Do Your Self-assessment

Whether online or with a printed version, read each question and either 

provide the information requested or choose one of the 5-category 

options (described above) which best reflects your familiarity with or use 

of the practice or technology being described. 

For this orchard, the following practice and/or technology 
was used:

N
o

t fa
m

ilia
r w

ith
 th

is

I h
a
v
e
n

’t trie
d

 it

I h
a
v
e
 trie

d
 it

M
y
 c

u
rre

n
t p

ra
c
tic

e

N
o

t a
p

p
lic

a
b

le

1 I periodically apply organic matter to my soil. n n n n n

for many of the practices, educational or explanatory text has been 

included as well as references and resources for additional information. 

This supplemental information is provided to help you learn more about 

the practices, if that is of interest to you, or to understand more about 

why they were included in the self-assessment.
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Develop an action Plan

We all have something to learn, whether we farm small or large operations. 

if you get one new idea or are encouraged to try one new thing after 

going through this self-assessment, it has done its job. We encourage you 

to review your answers after completing the self-assessment and develop 

an action plan for piloting one or more practices on your farm. Developing 

an action plan is simpler than it sounds. first, simply write down the new 

practice and its reference number. Then, write one or two simple steps 

as notes (actions) and a timeline for implementation. finally, transfer this 

information to your calendar to remind you to do it!

Example: 

Ref # Description Target Date Notes

Page 
13.10

Pump 
efficiency 
testing

After harvest, Nov. 15 Go online to check out 
pump efficiency program 
at pumpefficiency.org

Page 
12.2

Aerial or 
satellite 
photos

Download now, review for current 
knowledge. Review and look for 
additional information prior to 
orchard removal in two years

Download satellite photos 
of orchard for use in 
planning adjustments when 
replanting in two years

Submit Your Self-assessment and Provide feedback

almond Board of California is eager to get your comments and 

suggestions on the self-assessment content and process.

almond Board of California would also benefit greatly in its efforts to 

serve California almond farmers if you contribute self-assessment data to 

the program. The cumulative participation and performance statistics are 

incredibly valuable for demonstrating to regulators and the international 

marketplace that the California almond community is proactively taking 

steps to maximize efficient use of resources while minimizing environmental 

impacts.

additionally, if you submit data to the program, you will receive a report 

that compares your answers to averages statewide, for farms of a similar 

size, and for farms in your region (Sacramento Valley, Northern San 

Joaquin Valley—East Side, Northern San Joaquin Valley—West Side, 

Southern San Joaquin Valley—East Side, Southern San Joaquin Valley—

West Side). The report is your chance to get a glimpse of what is going on 

in the industry statewide, as compared to your operation. of course every 

operation is different, but sometimes seeing a snapshot of the industry 

makes you better appreciate your operation.

Thanks again for participating.
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oRgaNizaTioNal PRofilE

Please let us know the following information about your organization. information about your 

organization/company and specific orchard (next section) is used to compare your answers to other 

farms in your region and to similar-sized farms statewide.

Name of person completing this assessment:

Email: Phone:

Name of farming business:

address:

is this business a farm management company (primarily farming land it does not own or lease)?  Yes   No

Counties in which this business farms:

if you listed any of the following counties, is the production on the West Side as defined here?
(Check all that apply.)

 San Joaquin County, west of the San Joaquin River and south of i-205
 Stanislaus or merced County, west of the San Joaquin River
 fresno County, west of State Route 99 and west of State Route 43
 Kings, Tulare or Kern County, west of State Route 43 

Number of planted almond acres for the entire business:

for all almond orchards in your operation, what irrigation systems are used? (Check all that apply.)
 Drip
 micro-sprinkler
 flood or furrow irrigation
 Sprinklers
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oRCHaRD PRofilE

Select a block, orchard or ranch to assess. While the Self-assessment is written in such a way as to allow 

for multiple irrigation and management types on the property being assessed, the more focused your 

answers are the better the data analysis will be for your reports and the industry-wide reports. 

Please refer to the introduction section for further information about selecting orchards to assess.

orchard name:

Number of planted acres of almonds:

average yield (pounds per acre) from all varieties in this orchard for the harvest year being assessed:

County:

if this orchard is in one of the following counties, is it located on the West Side as defined below?  Yes   No
n San Joaquin County, west of the San Joaquin River and south of i-205
n Stanislaus or merced County, west of the San Joaquin River
n fresno County, west of State Route 99 and west of State Route 43
n Kings, Tulare or Kern County, west of State Route 43
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if you wish, provide one or more location identifiers:

a. gPS coordinates of orchard corners: __________  __________  __________  __________  __________

b. a.P.N. __________________________

c. Township __________  Range __________  Section __________  Quarter Section __________

Varieties 
(if more than  
8, please  
select the  
top 8 to list):

Variety Name Rootstock Name

Year planted (if multiple planting dates, consider assessing each block separately, or pick a year representing the 
average age):

Tree spacing (if there are multiple spacings, consider assessing each block separately): _______ x _______

is this property certified organic or in transition to organic certification?   Yes   No
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